Requisition Title: Project Manager IM-related Level 2



	Candidate Details

	FIRST NAME:
	 

	LAST NAME:
	 

	DOB (MMDD):
	 

	Consultant’s Primary Location (location of work during Contract):
	 

	Consultant’s Contact Information:
	Phone
	E-mail

	
	 
	 

	Expected Hourly Rate ($/hour)
	 

	Visa Status
	 

	Candidate has self-corporation (Y/N) 
	 

	Willing to relocate to client location if asked (Yes/No)
	 
















Response Guideline
· Describe how you meet the required capabilities and experience as detailed in the Consultant Qualifications;
· Describe your approach and methodology (objectives, issues, and scope) for the assignments on your most recent projects within the last five years;
· Provide a resume with work experience (not to exceed 4 pages);
· Provide information that includes but not limited to the following:
· Professional credentials; qualifications and experience;
· Training/ professional development; and
· Any membership in professional organizations relevant to this assignment;
Total number of pages for the response including resume, cover letter, and references, must not exceed 12 pages
Consultant Qualification Summary
	Qualifications
	Do you meet the Qualification?
Yes or No
	Candidate Response

	Have a minimum of three (3) years of experience within the last seven (7) years as a Project Manager in one or more of the following knowledge areas:

	Project Integration Management 
	Yes / No
	

	Project Scope Management
	Yes / No
	

	Project Time Management
	Yes / No
	

	Project Cost Management
	Yes / No
	

	Project Quality Management
	Yes / No
	

	Project Human Resource Management
	Yes / No
	

	Project Communications Management
	Yes / No
	

	Project Risk Management
	Yes / No
	

	Project Procurement Management
	Yes / No
	

	Project Integration Management 
	Yes / No
	

	Have an undergraduate degree (e.g. BA, B.Sc, information technology, engineering or other technology related field). The Province will consider certification as a CA, CMC, CMA, CGA, or CFA as an alternative to a conventional undergraduate degree;
	



Yes / No
	

	Preferably have a PMI - Project Management Professional (PMP®) designation;
	Yes / No
	

	Have ability to make effective use of technology (e.g. special product knowledge such as Microsoft Project);
	Yes / No
	

	Provide project examples that clearly demonstrate experience on at least three (3) projects of eight (8) months or longer duration, which includes strong communication skills to lead stakeholders from multiple groups with diverse interests to consensus on project scope, objectives and responsibilities and liaison with Ministry management and staff;
	Yes / No
	

	Provide project examples that clearly demonstrate three (3) or more years in managing multi-disciplinary teams (e.g. core business staff, professional employees, middle managers and other private sector contractors) and developing feasibility studies, business cases, and treasury board submissions;
	Yes / No
	

	Provide project examples that clearly demonstrate experience in preparing project charters, master project plans, providing risk analysis and risk management, and coordinating Ministry resources and contractors to achieve project objectives;
	Yes / No
	

	Provide project examples that clearly demonstrate experience in managing change requests/budget requests including:		
· Cost estimate
· Schedules;
· Resources required to deliver integrated solutions;	
· Deliverables; 	
· Inter-dependencies on other tasks/sub-projects/Ministries' projects.		
	Yes / No
	

	Medium complexity and/or sensitivity (usually small to medium scope in a fairly static business environment with limited need for scope adjustment);
	Yes / No
	

	Multiple stakeholders (typically involving interaction with a cross-discipline team represented by several interested parties) such as:
· Government (e.g. a provincial government),
· Broader public sector (e.g. a crown corporation, municipality or agency).
	Yes / No
	

	Impacts may be to all of government, broader public sector, private sector and to large components of citizenry.
	Yes / No
	

	Needs experience with team / committee leadership and meeting facilitation where the attendees include the project team, clients and vendor representatives.
	Yes / No
	

	Communication skills:

	Comfortable facilitating video conference meetings.
	Yes / No
	

	Comfortable moderating discussions with many participants and differing points of view.
	Yes / No
	

	Good communication skills both spoken and written.
	Yes / No
	

	Clear and concise note taking and action item tracking during a meeting.
	Yes / No
	

	Experience creating editing and presenting using recent versions of Microsoft PowerPoint.
	Yes / No
	

	Experience creating editing and presenting data and outputs using recent versions of Microsoft Excel.
	Yes / No
	

	Should have experience facilitating issue resolution discussions that meet expectations of clients, and vendors while adhering to the project's scope, timeline and budget.
	Yes / No
	





References:
Candidates should provide three (3) references (i.e., names and contact information) of individuals who can verify the quality of work provided specific to the relevant experience of the Consultant(s) proposed. References from the Candidate’s own organization are not acceptable.
Reference #1:
	Last Name
	 

	First Name
	 

	Title
	 

	Company
	 

	Phone
	 

	Email
	 

	Project Specifics/Comments
	 



Reference #2:
	Last Name
	 

	First Name
	 

	Title
	 

	Company
	 

	Phone
	 

	Email
	 

	Project Specifics/Comments
	 



Reference #3:
	Last Name
	 

	First Name
	 

	Title
	 

	Company
	 

	Phone
	 

	Email
	 

	Project Specifics/Comments
	 








